
 

 
 
Attachment 5 – Summary Schedule  5-1

 

Watersheds Coalition of Ventura County  
Proposition 84 IRWMP Implementation Grant 

Attachment 5 – Summary Schedule 

Provide a schedule for implementation of the Proposal showing the sequence and timing of the proposed project or suite of 
projects. The schedule must show the start and end dates as well as milestones for each task contained in the Work Plan 
and should be in a horizontal bar or Gantt chart format. The schedule should also illustrate any dependencies or 
predecessors by showing links between tasks. An assumed end date of the grant agreement will not be established by 
DWR, instead applicants must include a reasonable estimate of the end date, based on their Proposal including time for any 
final reports and invoicing. The schedule, Attachment 5 must be consistent with the Work Plan, Attachment 3 and Budget, 
Attachment 4, and must use June 1, 2011 as the assumed award date of the grant. 
At a minimum, the following tasks should be included on the schedule: 

• Development of financing 
• Development of environmental documentation and CEQA/National Environmental Policy Act (NEPA) compliance 
• Project design and bid solicitation process 
• Acquisition of rights-of-way, if required 
• Identification and acquisition of all necessary permits 
• Construction start and end dates including significant milestones 
• Implementation of any environmental mitigation or enhancement efforts. 

This Attachment provides, as a first page, a 
summary schedule of the eight projects. The 
summary schedule is followed by individual 
schedules for each project. 
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Watersheds Coalition of Ventura County  
Proposition 84 IRWMP Implementation Grant 

Attachment 5 – Summary Schedule 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project Name 
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 

Ventura County Regional 
Urban Landscape Efficiency 
(R-1) 

                                           

Calleguas Regional Salinity 
Management Pipeline, 
Phase 2A (C-14) 

                                           

Camrosa Round Mountain 
Desalter (C-13) 
 

                                           

CamSan/Camrosa 
Recycled Water 
Interconnection (C-15) 

                                           

UWCD - Seawater Barrier 
Pilot Well (SC-9) 
 

                                           

VCWWD No. 16 – Piru 
Treatment Plant Tertiary 
Upgrade (SC-10) 

                                           

The Nature Conservancy – 
Natural Floodplain 
Protection Program (SC-7) 

                                           

OVLC – Ojai Meadows 
Ecosystem Restoration 
Final Phase (V-5 ) 

                                           



Name
Duration Start Finish

Effective Date of Grant Agreement 0 days Wed 6/1/11 Wed 6/1/11

Ventura County Regional Urban Landscape Efficiency (R-1) 811 days Wed 6/1/11 Tue 7/8/14

Budget Category (a): Direct Project Administration Costs 811 days Wed 6/1/11 Tue 7/8/14

Task 1: Administration 804 days Wed 6/1/11 Fri 6/27/14

Task 2: Labor Compliance Program 804 days Wed 6/1/11 Fri 6/27/14

Task 3: Reporting 809 days Wed 6/1/11 Fri 7/4/14

Task 4: Assessment and Evaluation 811 days Wed 6/1/11 Tue 7/8/14

Develop Monitoring Plan 20 days Wed 6/1/11 Mon 6/27/11

Implement Monitoring Plan 791 days Tue 6/28/11 Tue 7/8/14

Budget Category (b): Land Purchase/Easement 1 day Wed 6/1/11 Wed 6/1/11

Task 5: Land Purchase/Easement 1 day Wed 6/1/11 Wed 6/1/11

Budget Category (c): Planning/Design/Engineering/Environmental Documentation 785 days Wed 6/1/11 Mon 6/2/14

Task 6: Consumption Data Evaluation and Target Customer Identification 89 days Wed 6/1/11 Mon 10/3/11

Analysis of Consumption Data and Identification of Target Customers 88 days Wed 6/1/11 Thu 9/29/11

Target Customer Information to Vendor 0 days Mon 10/3/11 Mon 10/3/11

Task 7: Environmental Documentation 1 day Wed 6/1/11 Wed 6/1/11

Task 8: Permitting 1 day Wed 6/1/11 Wed 6/1/11

Task 9: Vendor Procurement 90 days Wed 6/1/11 Mon 10/3/11

Develop RFP 11 days Wed 6/1/11 Tue 6/14/11

RFP Released/Bidding Period 43 days Thu 6/16/11 Mon 8/15/11

Proposal Review, Including Vendor Interviews (if necessary) 13 days Mon 8/15/11 Wed 8/31/11

Vendor Selected 0 days Wed 8/31/11 Wed 8/31/11

Agreement/Contract Negotiation and Development 22 days Thu 9/1/11 Fri 9/30/11

Notice to Proceed with Project Implementation 0 days Mon 10/3/11 Mon 10/3/11

Task 10: Program Implementation 696 days Mon 10/3/11 Mon 6/2/14

Vendor Receives Target Customer Information 0 days Mon 10/3/11 Mon 10/3/11

Customer Identification, Marketing, & Program Implementation 696 days Mon 10/3/11 Mon 6/2/14

Budget Category (e): Environmental Compliance/Mitigation/Enhancement 1 day Wed 6/1/11 Wed 6/1/11

Task 11: Environmental Compliance/Mitigation/Enhancement 1 day Wed 6/1/11 Wed 6/1/11

Budget Category (f):  Program Administration 810 days Wed 6/1/11 Mon 7/7/14

Task 12: Program Administration 810 days Wed 6/1/11 Mon 7/7/14

Calleguas Regional Salinity Management Pipeline, Phase 2A (C-14) 1680 days Fri 9/8/06 Wed 2/13/13

Budget Category (a): Direct Project Administration Costs 447 days Wed 6/1/11 Wed 2/13/13

Task 1: Administration 447 days Wed 6/1/11 Wed 2/13/13

Task 2: Labor Compliance Program 447 days Wed 6/1/11 Wed 2/13/13

Task 3: Reporting 447 days Wed 6/1/11 Wed 2/13/13
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Name
Duration Start Finish

Task 4: Assessment and Evaluation 447 days Wed 6/1/11 Wed 2/13/13

Budget Category (b): Land Purchase/Easement 522 days Tue 6/2/09 Wed 6/1/11

Task 5: ROW Acquisition 522 days Tue 6/2/09 Wed 6/1/11

Budget Category (c): Planning/Design/Engineering/Environmental Documentation 1234 days Fri 9/8/06 Wed 6/1/11

Task 6: Preliminary Design 147 days Fri 9/8/06 Mon 4/2/07

Task 7: CEQA Documentation 384 days Thu 8/28/08 Wed 2/17/10

Initial Study/Mitigated Negative Declaration 121 days Thu 8/28/08 Thu 2/12/09

Board Approval 0 days Wed 2/17/10 Wed 2/17/10

Task 8: Design 1041 days Wed 6/6/07 Wed 6/1/11

Task 9: Permitting 457 days Mon 6/1/09 Tue 3/1/11

Budget Category (d): Construction/Implementation 381 days Wed 6/1/11 Tue 11/13/12

Task 10: Construction Contracting 81 days Wed 6/1/11 Tue 9/20/11

Task 11: Construction 15 mons Wed 9/21/11 Tue 11/13/12

Budget Category (e): Environmental Compliance/Mitigation/Enhancement 300 days Thu 9/22/11 Wed 11/14/12

Task 12: Environmental Compliance/Mitigation/Enhancement 15 mons Thu 9/22/11 Wed 11/14/12

Budget Category (f): Construction Administration 300 days Thu 9/22/11 Wed 11/14/12

Task 13:  Construction Administration 15 mons Thu 9/22/11 Wed 11/14/12

Camrosa Round Mountain Desalter (C-13) 1985 days Tue 4/26/05 Fri 11/30/12

Budget Category (a): Direct Project Administration Costs 1985 days Tue 4/26/05 Fri 11/30/12

Task 1: Administration 394 days Wed 6/1/11 Fri 11/30/12

Task 2: Labor Compliance Program 263 days Wed 11/30/11 Fri 11/30/12

Task 3: Reporting 394 days Wed 6/1/11 Fri 11/30/12

Task 4: Assessment and Evaluation 1985 days Tue 4/26/05 Fri 11/30/12

Budget Category (b): Land Purchase/Easement 1 day Wed 6/1/11 Wed 6/1/11

Task 5: Land Purchase/Easement 1 day Wed 6/1/11 Wed 6/1/11

Budget Category (c): Planning/Design/Engineering/Environmental Documentation 511 days Wed 7/29/09 Tue 7/12/11

Solicit RFPs for Design 32 days Wed 9/15/10 Thu 10/28/10

Award Design Contract 0 days Fri 11/12/10 Fri 11/12/10

Task 6: Design 173 days Mon 11/15/10 Tue 7/12/11

Task 7: Environmental Documentation 191 days Wed 7/29/09 Wed 4/21/10

Task 8: Permitting 106 days Wed 10/6/10 Wed 3/2/11

Budget Category (d) Construction/Implementation 313 days Wed 9/21/11 Fri 11/30/12

Task 9: Construction Contracting/Bidding 41 days Wed 9/21/11 Wed 11/16/11

Board Authorization to Bid 0 days Wed 9/21/11 Wed 9/21/11

Award Bid 40 days Thu 9/22/11 Wed 11/16/11

Task 10: Construction 262 days Thu 12/1/11 Fri 11/30/12

Budget Category (e): Environmental Compliance/Mitigation/Enhancement 262 days Thu 12/1/11 Fri 11/30/12
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Name
Duration Start Finish

Task 11: Environmental Compliance/Mitigation Enhancement 262 days Thu 12/1/11 Fri 11/30/12

Budget Category (f): Program Administration 262 days Thu 12/1/11 Fri 11/30/12

Task 12: Construction Administration 262 days Thu 12/1/11 Fri 11/30/12

CamSan/Camrosa Recycled Water Interconnection (C-15) 2656 days Mon 6/28/04 Fri 8/29/14

Budget Category (a): Direct Project Administration Costs 849 days Wed 6/1/11 Fri 8/29/14

Task 1: Administration 849 days Wed 6/1/11 Fri 8/29/14

Task 2: Labor Compliance Program 390 days Tue 1/1/13 Mon 6/30/14

Task 3: Reporting 849 days Wed 6/1/11 Fri 8/29/14

Task 4: Assessment and Evaluation 848 days Thu 6/2/11 Fri 8/29/14

Budget Category (b): Land Purchase/Easement 186 days Fri 12/30/11 Sat 9/15/12

Task 5: Land Purchase/Easement - ROW Acquisition 186 days Fri 12/30/11 Sat 9/15/12

Budget Category (c): Planning/Design/Engineering/Environmental Documentation 2136 days Mon 6/28/04 Fri 8/31/12

Task 6: Design 936 days Mon 12/1/08 Fri 6/29/12

Design for Initial 7,300 feet 262 days Mon 12/1/08 Tue 12/1/09

Design for Remaining 2,300 feet 262 days Thu 6/30/11 Fri 6/29/12

Task 7: Environmental Documentation - EIR Amendment for Remaining 2,300 feet 2036 days Mon 6/28/04 Fri 4/13/12

Environmental Documentation for Initial 7,300 feet 590 days Mon 6/28/04 Fri 9/29/06

Environmental Documentation for Remaining 2,300 feet 206 days Fri 7/1/11 Fri 4/13/12

Task 8: Permitting 177 days Thu 12/29/11 Fri 8/31/12

Encroachment Permit - Watershed 132 days Thu 12/29/11 Sat 6/30/12

NPDES Dewatering Permit - RWQCB 132 days Thu 12/29/11 Sat 6/30/12

NPDES Construction General Permit for Stormwater- SWRCB 175 days Mon 1/2/12 Fri 8/31/12

Budget Category (d): Construction/Implementation 466 days Mon 9/17/12 Mon 6/30/14

Task 9: Construction Contracting 57 days Mon 9/17/12 Tue 12/4/12

Construction Bidding 34 days Mon 9/17/12 Thu 11/1/12

Construction Award 23 days Fri 11/2/12 Tue 12/4/12

Task 10: Construction 390 days Tue 1/1/13 Mon 6/30/14

Budget Category (e): Environmental Compliance/Mitigation/Enhancement 390 days Tue 1/1/13 Mon 6/30/14

Task 11: Environmental Compliance/Mitigation/Enhancement 390 days Tue 1/1/13 Mon 6/30/14

Budget Category (f): Construction Administration 434 days Tue 1/1/13 Fri 8/29/14

Task 12: Construction Administration 434 days Tue 1/1/13 Fri 8/29/14

UWCD - Seawater Barrier Pilot Well (SC-9) 656 days Mon 12/28/09 Fri 6/29/12

Budget Category (a): Direct Administration Costs 284 days Wed 6/1/11 Fri 6/29/12

Task 1: Administration 284 days Wed 6/1/11 Fri 6/29/12

Task 2: Labor Compliance Program 284 days Wed 6/1/11 Fri 6/29/12
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Name
Duration Start Finish

Task 3: Reporting 284 days Wed 6/1/11 Fri 6/29/12

Task 4: Assessment and Evaluation 284 days Wed 6/1/11 Fri 6/29/12

Monitoring Plan Preparation 43 days Wed 6/1/11 Thu 7/28/11

Monitoring Plan implementation 240 days Mon 8/1/11 Fri 6/29/12

Budget Category (b): Land Purchase/Easement 180 days Mon 12/28/09 Fri 9/3/10

Task 5: Property Appraisal 90 days Mon 12/28/09 Fri 4/30/10

Task 6: Phase 1 Site Assessment 90 days Mon 12/28/09 Sat 5/1/10

Task 7: Well Site Easement Acquisition 90 days Mon 5/3/10 Fri 9/3/10

Budget Category (c): Planning/Design/Engineering/Environmental Documentation 219 days Wed 12/1/10 Fri 9/30/11

Task 8: Supplemental CEQA Documentation 50 days Wed 12/1/10 Wed 2/9/11

Prepare CEQA Documentation 44 days Wed 12/1/10 Mon 1/31/11

UWCD Board Approval 0 days Wed 2/9/11 Wed 2/9/11

Task 9: Well Plans and Specifications 45 days Mon 1/31/11 Fri 4/1/11

Task 10: Wellhead Improvements Plans and Specifications 86 days Mon 4/4/11 Fri 7/29/11

Task 11: Permitting 131 days Mon 4/4/11 Fri 9/30/11

Budget Category (d): Construction/Implementation 303 days Fri 4/1/11 Wed 5/30/12

Task 12: Construction Contracting 141 days Fri 4/1/11 Mon 10/17/11

Issue Bids for Well Drilling 0 days Fri 4/1/11 Fri 4/1/11

Contract Award for Well Drilling 0 days Wed 6/1/11 Wed 6/1/11

Issue Bids for Wellhead Improvements 0 days Mon 8/15/11 Mon 8/15/11

Contract Award for Wellhead Improvements 0 days Mon 10/17/11 Mon 10/17/11

Task 13: Well Construction 65 days Wed 6/1/11 Mon 8/29/11

Task 14: Wellhead improvements 151 days Tue 11/1/11 Wed 5/30/12

Well Improvements Construction 130 days Tue 11/1/11 Mon 4/30/12

Well Startup and Testing 0 days Wed 5/30/12 Wed 5/30/12

Budget Category (e): Environmental ComplianceMmitigation/Enhancement 283 days Wed 6/1/11 Thu 6/28/12

Task 15: Environmental Compliance and Mitigation 283 days Wed 6/1/11 Thu 6/28/12

Budget Category (f): Construction administration 275 days Wed 6/1/11 Mon 6/18/12

Task 16: Construction Administration 275 days Wed 6/1/11 Mon 6/18/12

VCWWD No. 16 - Piru Treatment Plant Tertiary Upgrade (SC-10) 1598 days Tue 11/20/07 Wed 1/1/14

Budget Category (a): Direct Project Administration Costs 677 days Wed 6/1/11 Wed 1/1/14

Task 1: Administration 630 days Wed 6/1/11 Mon 10/28/13

Task 2: Labor Compliance Program 630 days Wed 6/1/11 Mon 10/28/13

Task 3: Reporting 610 days Thu 9/1/11 Wed 1/1/14

Task 4: Assessment and Evaluation 676 days Wed 6/1/11 Tue 12/31/13

Budget Category (b): Land Purchase/Easement 1 day Wed 6/1/11 Wed 6/1/11

Budget Category (c): Planning/Design/Engineering/Environmental Documentation 1444 days Tue 11/20/07 Thu 5/30/13
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Name
Duration Start Finish

Task 6: Design by Design/Build Contractor 500 days Fri 7/1/11 Thu 5/30/13

Select Consultants to Assist with Design/Build Request for Qualifications/Proposal 41 days Fri 7/1/11 Fri 8/26/11

Design Tertiary Upgrade 129 days Mon 12/3/12 Thu 5/30/13

Task 7: Environmental Documentation 180 days Tue 11/20/07 Mon 7/28/08

Task 8: Permitting - by Design/Build Contractor 40 days Mon 12/3/12 Fri 1/25/13

Budget Category (d) Construction/Implementation 610 days Thu 9/1/11 Wed 1/1/14

Task 9: Construction Contracting 325 days Thu 9/1/11 Wed 11/28/12

Develop Request for Qualifications (RFQ) and Request for Proposal (RFP) 44 days Thu 9/1/11 Tue 11/1/11

Issue RFQ 43 days Thu 11/3/11 Mon 1/2/12

Prequalify Design Builders 40 days Tue 1/3/12 Mon 2/27/12

Advertise for Design-Build (D-B) Proposals 66 days Thu 3/1/12 Thu 5/31/12

Submit Bid Results and Request Approval to Award 43 days Fri 6/1/12 Tue 7/31/12

Award D-B Contract 86 days Wed 8/1/12 Wed 11/28/12

Task 10: Construction 239 days Fri 2/1/13 Wed 1/1/14

Construction 195 days Fri 2/1/13 Thu 10/31/13

Perform Final Inspection 23 days Mon 12/2/13 Wed 1/1/14

Budget Category (e): Environmental Compliance/Mitigation/Enhancement 195 days Fri 2/1/13 Thu 10/31/13

Task 11: Environmental Compliance/Mitigation Enhancement 195 days Fri 2/1/13 Thu 10/31/13

Budget Category (f): Program Administration 195 days Fri 2/1/13 Thu 10/31/13

Task 12: Construction Administration 195 days Fri 2/1/13 Thu 10/31/13

The Nature Conservancy - Natural Floodplain Protection Program (SC-7) 459 days Wed 6/1/11 Fri 3/1/13

Budget Category (a): Direct Project Administration Costs 459 days Wed 6/1/11 Fri 3/1/13

Task 1: Administration 415 days Wed 6/1/11 Mon 12/31/12

Task 2: Labor Compliance Program 1 day Wed 6/1/11 Wed 6/1/11

Task 3: Reporting 459 days Wed 6/1/11 Fri 3/1/13

Task 4: Assessment and Evaluation 415 days Wed 6/1/11 Mon 12/31/12

Budget Category (b): Land Purchase/Easement 413 days Thu 6/2/11 Mon 12/31/12

Task 5: Land Purchase/Easement 413 days Thu 6/2/11 Mon 12/31/12

Draft Easement Agreement 23 days Thu 6/2/11 Fri 7/1/11

Complete Parcel Prioritization/Selection 88 days Thu 6/2/11 Fri 9/30/11

Contact Land Owners 65 days Mon 10/3/11 Fri 12/30/11

Negotiate Terms and Price 65 days Mon 1/2/12 Fri 3/30/12

Matching Funds Grant Approved 0 days Mon 1/2/12 Mon 1/2/12

Enter Escrow 22 days Tue 5/1/12 Wed 5/30/12

Conduct Due Diligence 90 days Thu 5/31/12 Wed 10/3/12

Matching Grant Funding Received to Escrow Account 0 days Thu 11/1/12 Thu 11/1/12

Record Easement Close Escrow 0 days Mon 12/31/12 Mon 12/31/12
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Name
Duration Start Finish

Budget Category (c): Planning/Design/Engineering/Environmental Documentation 20 days Thu 10/4/12 Wed 10/31/12

Task 6: Environmental Documentation 20 days Thu 10/4/12 Wed 10/31/12

Budget Category (d) Construction/Implementation 1 day Wed 6/1/11 Wed 6/1/11

Budget Category (e): Environmental Compliance/Mitigation/Enhancement 1 day Wed 6/1/11 Wed 6/1/11

Budget Category (f): Program Administration 1 day Wed 6/1/11 Wed 6/1/11

OVLC - Ojai Meadows Ecosystem Restoration Final Phase (V-5 ) 2720 days Thu 1/1/04 Tue 6/3/14

Budget Category (a): Direct Project Administration Costs 784 days Wed 6/1/11 Fri 5/30/14

Task 1: Administration 784 days Wed 6/1/11 Fri 5/30/14

Task 2: Labor Compliance Program 715 days Thu 9/1/11 Wed 5/28/14

Task 3: Reporting 784 days Wed 6/1/11 Fri 5/30/14

Budget Category (b): Land Purchase/Easement 0 days Fri 6/4/04 Fri 6/4/04

Task 4: Land Purchase/Easement 0 days Fri 6/4/04 Fri 6/4/04

Budget Category (c): Planning/Design/Engineering/Environmental Documentation 1025 days Thu 1/1/04 Wed 12/5/07

Task 5: Planning 120 days Thu 1/1/04 Wed 6/16/04

Task 6: Design/Engineering 120 days Thu 1/1/04 Wed 6/16/04

Task 7: Environmental Documentation 90 days Thu 3/29/07 Wed 8/1/07

Task 8 - Permitting 90 days Thu 8/2/07 Wed 12/5/07

Budget Category (d): Construction/Implementation 786 days Wed 6/1/11 Tue 6/3/14

Task 9: Construction Contracting 90 days Wed 6/1/11 Mon 10/3/11

Task 10: Construction 696 days Tue 10/4/11 Tue 6/3/14

     Site Preparation - Weed and Seedbank Management begins (manual and mechanical) 262 days Tue 10/4/11 Wed 10/3/12

     Planting Begins in Areas Where Seedbank is Depleted 154 days Thu 10/4/12 Tue 5/7/13

     First Application of Seeds 23 days Mon 1/16/12 Wed 2/15/12

     Second Planting if Necessary 92 days Mon 10/1/12 Tue 2/5/13

     Ongoing Weed Management 600 days Wed 2/15/12 Tue 6/3/14

Budget Category (e): Environmental Compliance/Mitigation/Enhancement 566 days Thu 3/1/12 Thu 5/1/14

Task11: Assessment and Evaluation 566 days Thu 3/1/12 Thu 5/1/14

First Annual Monitoring Report 43 days Thu 3/1/12 Mon 4/30/12

Second Annual Monitoring Report 43 days Fri 3/1/13 Tue 4/30/13

Third Annual Monitoring Report 44 days Mon 3/3/14 Thu 5/1/14

Performance Monitoring - Annually in the Spring 550 days Thu 3/1/12 Wed 4/9/14

Budget Category (f): Construction Administration 784 days Wed 6/1/11 Fri 5/30/14

Task 12: Contract Administration - Field Inspections and Contract Management 784 days Wed 6/1/11 Fri 5/30/14
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